
Shama Circular Transition 
Laying the Foundations for a Regenerative Coastal Economy in Ghana

1. Welcome to Shama Municipality
Shama Municipality, located on Ghana’s western coast where the Pra River meets the
Atlantic Ocean, is a place of exceptional ecological and cultural importance. For
generations, its marine and estuarine ecosystems have sustained fisheries, shellfisheries,
mangrove harvesting, fish processing, and coastal trade forming the backbone of
livelihoods for tens of thousands of people.

These ecosystems are tightly interlinked. Mangroves protect shorelines, support
shellfisheries, and provide materials for fish smoking and construction. Sea turtles help
maintain seagrass systems that underpin fish spawning. Healthy estuaries buffer floods,
filter pollution, and sustain biodiversity. When one part of this system degrades, the
impacts cascade across livelihoods, food security, and local economies.
Shama is therefore not only a municipality it is a living system where ecological, social,
and economic processes are inseparable.

2. Shama: Under Pressure
Today, Shama’s systems are under severe strain.

Declining fish stocks, mangrove loss, plastic pollution, and pollution from upstream
mining are compounding one another. Overfishing reduces incomes and pushes
households toward more extractive practices. Mangrove degradation undermines
shellfisheries and coastal protection, increasing erosion and vulnerability. Plastic waste
damages fishing gear, wildlife, and food safety. Pollution from inland mining travels
downstream, degrading aquatic habitats and threatening human health.
Women and youth who dominate post-harvest processing, fish smoking, and informal
trade are among the most affected. With limited alternatives, many households are
trapped in fragile livelihood cycles that accelerate environmental decline rather than
reverse it.

These challenges cannot be solved in isolation. They are systemic, and they demand
circular and regenerative solutions that restore ecosystems while strengthening
livelihoods.
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3. Circular and Regenerative Solutions
A circular economy approach in Shama means more than recycling. It means:

In Shama, circularity must be community-led, ecosystem-aware, and governance-anchored. It
must build on what already exists women’s groups, fisher associations, co-management
arrangements, and local knowledge while opening pathways for innovation, diversification, and
resilience.

4. Our Theory of Change
If communities, local institutions, and government actors share a clear understanding of
how Shama’s systems function and co-design solutions rooted in local realities then
circular and regenerative practices can be adopted in ways that are socially legitimate,
economically viable, and environmentally sustainable, leading to restored ecosystems,
diversified livelihoods, and a resilient coastal economy that can be sustained and scaled
over time.

5. What Is Phase 0? 
Phase 0 is a six-month preparatory and learning phase (January–June 2026), supported by
seed funding, that will bring stakeholders together to co-create the next chapter of
Shama’s development.

Phase 0 is designed to build the foundations for this transition and to ensure that what
comes next is credible, inclusive, and fundable.

Key Objectives
Build shared understanding of circularity and sustainability in Shama
Co-create a locally grounded Circularity & Regeneration Toolkit
Conduct a participatory situational and institutional readiness analysis
Test learning-based engagements and refine priority pathways
Prepare fundable, community-endorsed proposals for a longer-term programme

What Will Happen
Over six months, the consortium will:

Engage communities, traditional authorities, women’s groups, youth, fishers, and local
government
Document existing practices and innovations already happening in Shama



Communities
Voice and agency in shaping future development
Access to knowledge, tools, and networks
Stronger pathways for women and youth participation

Local Institutions
Clearer roles and coordination mechanisms
Evidence to inform bylaws, planning, and investment
Stronger legitimacy for co-management and governance

Ecosystems

Reduced pressure on fisheries and mangroves
Foundations for restoration and nature-based solutions
Improved long-term resilience of the coastal system

Development
Partners

A credible, locally led platform for investment
Reduced risk through strong preparatory work
A replicable model for other coastal regions

Facilitate learning workshops, exposure visits, and reflection sessions
Identify realistic pathways for scaling circular livelihoods and ecosystem restoration
Develop concept notes and partnerships for multi-year funding

This phase is deliberately light, inclusive, and adaptive focused on learning, trust-building,
and readiness.

6. Who Benefits?

7. Who Is Involved?
This initiative is implemented by a local-international consortium:

Integrated Action for Development Initiatives (IADI): Local coordination,
community facilitation, and on-the-ground engagement

Earth Synergy Initiative (esi): Project coordination, governance, biodiversity, and
systems integration

Metabolic: Systems analysis, circular economy framing, and methodological support

Climate-KIC: Capacity building, innovation support, and transition learning

We will work closely with:

Shama Municipal Assembly
The Fisheries Commission & the Wildlife Division of Ghana
Traditional authorities
Women’s and youth groups
Local NGOs and private sector actors



8. Looking Ahead
Phase 0 is the starting point, not the destination.
Our shared vision is a multi-year Circular and Regenerative Transition for Shama,
anchored in:

Circular fisheries and post-harvest value chains
Mangrove and estuary restoration linked to livelihoods
Community innovation and learning hubs
Strong governance and financing mechanisms

What is learned in Shama will inform replication across coastal Ghana and, over time,
other West African coastal systems.

9. Join the Journey
This project is an open platform for collaboration. We welcome:

Government partners
Donors and foundations
Technical organisations
Private sector innovators
Community champions

Together, we can turn Shama into a living example of how circular and regenerative
development works in practice.


